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The Accountability
Leadership Programme

You’re getting inconsistent results, lack of 
accountability, poor communication, and ongoing 
conflicts within the team. Everyone seems to be 
running in different directions; you ignore that it 
exists for a while. Business and team performance 
start to suffer, you lose good people, you may even 
try to hire and fire your way out of the situation, 
something has to change.

“Going
Nowhere
Fast”
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The Red Arrow
Leadership Problem

Your stereotypical leadership or management team. 

A group of managers all rowing in different directions, 
spending their time and energy focusing on what they 
think is relevant to them, their team or business unit, 
struggling to see the bigger picture, all fighting against 
one another.

Team members have no clear vision, 
values or goals aligned to the business 
growth strategy, mission,
or purpose.



The Stereotypical Answer
to Your Leadership and
Management Problem

Your stereotypical training scenario.

We send our management team away on a
4- or 5-days leadership course. They arrive back at 
work refreshed, energised and motivated to make a 
change, implement their new learnings, and create 
the organisation leaders of tomorrow.

After a few weeks or so, everyone goes back to 
business as usual; things start optimistic, but 
without the mutual team accountability of 
following through with the company's new vision, 
values, and goals, things start to fall apart. 
Everyone is off in their direction of what they think 
is relevant to them or their team/business unit.

"Going nowhere fast."
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Red Arrow Leadership Team
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The primary asset of your company lies in the 
effectiveness, morale, well-being and productivity 
of the team or teams working towards a common 
set of goals and objectives.

Imagine competing against a team working together 
as one cohesive unit, trusting each other, aligned, 
and held fully accountable for their actions.

If you are in that team, you will win every time.



The Green Arrow
Leadership Solution

To ensure you and your leadership and 
management team embed the results from our 
leadership and motivational intelligence-based 
programmes, we developed a revolutionary way to 
drive team cohesion and mutual accountability.
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"Creating unstoppable
momentum."

We send your management team away on a
4- or 5-days leadership course, we incorporate the 
leadership accountability CURVE coaching process, 
where they create, develop, and build their own 
accountability programme based on your company 
and team values.

They arrive back to work refreshed, energised, and 
motivated to make the change, implement their 
new learnings, and create the organisation leaders 
of tomorrow, but this time they are all rowing in the 
same direction.

Each team member has clearly defined values, 
goals and action plans and the best part: each 
team member has individual access to the 
12-month team goal setting plan that generates 
alignment and consistency with our live monthly 
accountability coaching sessions.

Green Arrow
Leadership Team



Team Cohesion
and Performance

We are the only leadership development and 
executive team coaching company in the world 
that uses the most sophisticated yet easy to use
interactive management tracking software 
available, so the team's performance is transparent 
and visible to all team members. You will be able to 
evidence the return on your investment and your 
people's development every step of the way.

All our team accelerator programmes include 
mapping and tracking software, so you know
your progress every month. It makes for a powerful 
combination of working with an experienced 
results-focused Business Coach for up to 12
months, using trusted and proven methodologies 
that generate results time after time.
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"Creating unstoppable
momentum."

High-performance leadership or
management teams.

A group of managers rowing in the same direction, 
spending their time and energy focusing on what 
they know is relevant to them, their team, and the 
business, clearly understanding the bigger picture 
and working in unison.

Each team member has clearly defined values, 
goals, and action plans to align with the business 
vision, mission, and purpose.

Green Arrow
Leadership Team



We work with you, designing and delivering 
your individual and team coaching/mentoring 
programmes that are specifically tailored to 
your team and your business dynamic.

We have numerous business development and 
leadership solutions designed to meet the 
needs of today's evolving leaders, creating 
leaders of tomorrow today: To Think BIGGER, 
Be BETTER and Achieve MORE.

Team Cohesion
and Performance
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Build a team that trusts each
other implicitly.

Drive transformational accountability.

Create a new performance culture in
your team.

Increase quality and productivity.

Take empowerment and engagement to
a whole new level.

Create total alignment and accountability 
in your team.

Optimise team performance across
the board.

Build highly compatible teams who 
deliver breakthrough results.

If you could get all the people in an 
organisation rowing in the same direction, 

you could dominate any industry, in any 
market, against any competition,

at any time.
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The Power Within exists to help you and your 
team become a confident and a high performing 
business professional with the power to shape 
your future, grow your business and develop your 
personal and professional goals.

Learn the framework of self-leadership 
management and motivational development from 
an experienced business professional whose 
talent and ability has been proven in every 
marketplace he has worked, with practical 
insights and real-life stories. Your fellow learners 
are all open-minded professionals too, so you will 
grow your network alongside the other top 
performing business professionals.

Whatever stage you have reached in your career 
or business, you can always expand your 
knowledge and develop the mindset of a 
successful high-performance professional with 
personalised workshops and coaching all focused 
around the success formula framework.

0330 133 2975

contact@tpwtd.com

www.thepowerwithintraining.com


