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Accountability  
Coaching Programme 
 

The Motivational Intelligence Company 

Business Coaching & Mentoring 

Think Bigger. Be Better. Achieve More. 
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Business Coaching and Mentoring  

Business Coaching can help you, the Managing Director, Business Owner 
or Senior Executive, set better goals, reach your goals faster, make 
better decisions and improve your relationships. 

Business Coaching and mentoring is about your future: discovering your 
potential and achieving it – fast. As we know, from doing it with 
hundreds of our clients for many years! 

Breaking into profitable growth, scale, and significance is where we 
come into the picture. Helping and guiding your through the turbulence 
of growing and developing your business. 

With increased accountability, cutting edge management strategies, the 
latest tools and best in class consultants, you get to fast track building 
your business into a successful asset with long-term value. 

We work with you to devise a business plan you can implement and 
integrate into the daily operation of your business, enabling you to grow 
your business, profits and team development  

Helping you identify the areas holding back further growth, helping you 
to generate more business goals and strategies and ultimately make 
more profit. 

Your 6-month Business Coaching & Mentoring Accountability CURVE 
programme helps accelerate the business, leadership and professional 
development process.  

Why is it essential to have a 6-month Massive Action Plan (M.A.P.)? 

Put simply; Your plan is a bridge between the vision you set for your 
business and the actual work it will take to move your business towards 
that vision. But often, annual planning is a rota, static exercise that—if 
it’s done at all—results in a document that gathers dust in a file cabinet 
or on your desk that you never look at or follow. 
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How our business coaching and mentoring programme accelerates 
your growth 

The primary asset of your company lies in the effectiveness, morale, 
well-being and productivity of the business or team working towards a 
common set of goals and objectives.  
 
Imagine competing against a business or team working together as one 
cohesive unit, trusting each other, aligned, and held fully accountable 
for their actions.  If you are in that team, you will win every time. 

Cohesion and Performance 

We are the only leadership development and executive coaching 
company in the world that uses the most sophisticated yet easy to use 
interactive management tracking software available, so the personal 
and business performance is transparent and visible. You will be able to 
evidence the return on your investment and your personal development 
every step of the way. 

All our coaching and mentoring accelerator programme include mapping 
and tracking software, so you know your progress every month. It makes 
for a powerful combination of working with an experienced results-
focused Business Coach for up to 12 months, using trusted and proven 
methodologies that generate results time after time. 

Monthly Performance Indicators 
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Design & Delivery  
 
We work with you, designing and 
delivering your individual and team 
coaching/mentoring programmes 
that are specifically tailored to your 
team and your business dynamic.  
 
We have numerous business 
development and leadership 
solutions designed to meet the 
needs of today's evolving leaders, 
creating leaders of tomorrow 
today:  To Think BIGGER, Be 
BETTER and Achieve MORE. 
 

 
 

Build a team that trusts each 
other implicitly 
 
 
Drive transformational 
accountability 
 
 
Create a new performance 
culture in your team 
 
 
Increase quality and productivity 
 
 
Take empowerment and 
engagement to a whole new 
level 
 
 
Create total alignment and 
accountability in your team 
 
 
Optimise team performance 
across the board 
 
Build highly compatible teams 
who deliver breakthrough 
results 

!
If you could get all the people in an 

organisation rowing in the same 
direction, you could dominate any 

industry, in any market, against any 
competition, at any time.!
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The Power Within exists to help you and your 
team become a confident and a high 
performing business professional with the 
power to shape your future, grow your 
business and develop your personal and 
professional goals.  
 
Learn the framework of self-leadership 
management and motivational development 
from an experienced business professional 
whose talent and ability has been proven in 
every marketplace he has worked, with 
practical insights and real-life stories. Your 
fellow learners are all open-minded 
professionals too, so you will grow your 
network alongside the other top performing 
business professionals.  
 
Whatever stage you have reached in your 
career or business, you can always expand 
your knowledge and develop the mindset of a 
successful high-performance professional 
with personalised workshops and coaching all 
focused around the success formula 
framework. 
  
 
 
Phone:  0330 133 2975  
Email: Contact@Thepowerwithintraining.com 
Website: www.thepowerwithintraining.com 
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